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• Example of swim lane mapping: https://www.youtube.com/watch?v=Y7g8vWv11Vk&t=91s
• PDSA templates https://insite.albertahealthservices.ca/tools/aiw/Page3244.aspx
• PDSA templates: search PDSA IHI or NHS PDSA
• PDSA and change management: 

https://www.cardiff.ac.uk/__data/assets/pdf_file/0004/1164991/How_to_Use_the_PDSA_Model_for_Ef
fective_Change_Management.pdf

• IHI White paper: Comparing Lean and Quality Improvement IHI: insititue for Healthcare Improvement
• A primer on PDSA: https://qi.elft.nhs.uk/wp-content/uploads/2017/07/A-primer-on-PDSA.pdf
• Articles: 
• Systematic review of the application of the plan-do-study-act method to improve quality in healthcare. 

https://qualitysafety.bmj.com/content/23/4/290
• A primer on PDSA: executing plan-do-study-act cycles in practice, not just in name. 

https://pubmed.ncbi.nlm.nih.gov/27986900/

Resources
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https://pubmed.ncbi.nlm.nih.gov/27986900/


© Dr. Allen Frankel & IHI

Sneak Peak of What’s Ahead 
(IHI Video on Model for Improvement)

https://www.youtube.com/watch?v=8c5o1e6PDvM
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Quality Improvement 

https://www.youtube.com/watch?v=8c5o1e6PDvM

https://www.youtube.com/watch?v=8c5o1e6PDvM
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https://insite.albertahealthservices.ca/tools/aiw/Page2453.aspx

https://insite.albertahealthservices.ca/tools/aiw/Page2453.aspx
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https://insite.albertahealthservices.ca/tools/aiw/Page3244.aspx

Tools and templates

https://insite.albertahealthservices.ca/tools/aiw/Page3244.aspx
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